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Welcome

We are delighted to introduce our latest Annual Report,
detailing the impact that SELFA's services have on the lives of
so many children and young people in Craven.

It's been a really busy and exciting 12 months. Our Strategic
Away Day in September 2019 helped us to identify key areas
of service delivery we wanted to focus on and we've made
some significant changes to the provision we offer to children,
young people and their families; with a greater focus on
health and wellbeing projects.

Emma Pear
We've welcomed new trustees to our board, bringing a wealth  chief Officer and Founder

of experience to the organisation as we continue to operate in
a challenging and competitive environment. It is amazing to
see the level of impact that has been made during such
difficult times, which is a measure of how hard everyone has
worked. We could not help children and young people to
achieve their goals without effective leadership and
committed staff and volunteers.

Externally our families have continued to experience the
effects of further cuts and changes, as our public services are
faced with unprecedented demand. However, we have also i
seen increased opportunities as an organisation, particularly Judith Holliday
through partnership working across the voluntary sector and ~_Chair of Trustees

our health and social care systems. We will continue to

develop innovative services to provide support to people, families and communities
who are experiencing vulnerabilities.

Internally we have worked on developing our family and mental health provision,
ensuring we focus on the activities that have the biggest impact on our children and
young people as well as the wider community. We've spent a lot of time thinking
about the voice of children and young people and how to ensure they are involved to
co-design and co-produce our services, putting them at the centre of everything we
do.

Finally we would like to express our gratitude to all our supporters, whose funding
enables SELFA to carry on serving the children and young people in our community.
We hope you can see the difference your help is making to those who need it most. ,,

T € Pear | Dok




What we do

Our mission

To support children and families experiencing vulnerabilities, to build resilience, thrive
and achieve.
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Our objectives
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SELFA has done an amazing job in giving my daughter a sense of belonging and acceptance
when she was losing self-esteem and confidence when feeling isolated at school- She has begun

to learn valuable life skills in becoming independent, learning how to fit in and realise that
there is a positive place for everyone: b
Lisa
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Our vision

A community where all children and young people are celebrated and know they
belong.
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Hughie’s story

When Hughie (aged 6) first attended SELFA he would
only play by himself and would not integrate with
other children. After a couple of sessions he began to
demonstrate parallel play and made a relationship
with a staff member. Now Hughie is excited about
SELFA before he comes and walks in shouting 'Hello
SELFA', as well as saying hello to all the staff
individually. Hughie now feels safe enough in the
setting and with the staff to explore and get involved
in games and activities.

SELFA clubs give Hughie an opportunity to be part of a
community outside of school, he knows all the children
and staff and wants to join in and stay with the group
even when he is on trips. SELFA is a second family to
Hughie.

(Hughie’'s mum)

Kaila joined SELFA at a difficult time. Mum was
struggling with her mental health which affected Kaila
too. When she first joined ‘Stepping Stones’ she'd
often just sit and watch everyone else have fun
around her. When feeling low, she struggled to
communicate her feelings and would only nod or
shrug. Kaila would answer a lot of the time by saying “I
can't do it” and would look around to see if others
were watching. Now, after two years of weekly clubs
and regular holiday activities, Kaila is one of our most
liveliest and confident members. She will always
volunteer for jobs such as handing out scissors or
pouring the juice. A memorable moment was a music
performance she devised and performed which ended
in a fit of giggles.

Keep up all your amazing work! You're all fab! Kaila loves
coming to the different activities.

(Kaila's mum)
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The year in numbers

‘SELFA is like a second
family for my children-
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parents accessed our services
They include and ensure
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Income and expenditure

Income

Sports Coaching

Administration
Fees
2%

£261,219

Other Income
0.59%

Expenditure

Fundraising
0.06%

Management &
administration
20%

£219,292

\ Office rental

2%

Other running
costs
6%



Highlights from 2019-20

Our annual fundraiser ‘Wear Red For SELFA’ was a real highlight for me. 29
different organisations in Craven joined us in wearing red on the 14™ February
and we managed to raise £4003 - nearly tripling last year’s total! It was great to
visit schools and businesses on the day and take lots of photographs of the
community wearing red and supporting SELFA. I'm already thinking of ways to
make it even bigger and better next year!

Lucy Short
Activity Coordinator and PR/Fundraising Lead

#WearRedForSELFa
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| was thrilled to launch our whole-family resilience programme—Families
Together, and to receive continuation funding for SELFA Mindful, a peer-
support and therapy group for children and young people. I'm really proud of
the steps we have taken as a charity towards improving mental health, and feel
honoured to have played a part in that. The feedback from both programmes
has been really positive, and it's lovely to know we have had a role in helping
children, young people and their families to build healthier relationships and
transform their emotional wellbeing.

Rachel Casper
Psychotherapist and Activity Co-ordinator: Youth, SEND & Impact
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It's been great to see SELFA getting involved in our community. Our groups
have actively engaged with other organisations, a few of my favourites been
Parkrun, Yorkshire Dales Millennium Trust & Ashfield Care Home. It's also been
amazing to see the Children & young people work with the likes of Skipton &
Craven Rotary and Plastic Free Skipton to help make a difference locally, with
the children sharing their own ideas, taking the lead and working together to
hold fundraising events and support local initiatives. This has helped the
children and young people have a greater appreciation of where they live and
have a sense of belonging.

Sam Pickard
Activity Co-ordinator: Sports & Workshops

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Holding our first SELFA Celebration event has to be my highlight. With the
support of the National Lottery Community Fund we invited over 150 children
and their families to celebrate their achievements over the year, with an official
ceremony, buffet tea and disco. Many were recognised for awards they had
been working towards such as Arts, Crest and John Muir Awards. It was
wonderful to see all our children and families come together and enjoy a fun-
packed evening. We were all bursting with pride and it was great to see how
everyone has grown in confidence and become more independent over the last
year.

Emma Pears
Chief Officer

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000
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Governance

Objects of the charity

The objects of the charity as included in the Constitution are:

The relief of vulnerable, disadvantaged and disabled children and young people, their families and/
or carers, in particular, but not exclusively, by the provision of out-of-school and holiday
enrichment activities.

Powers and delegations

The Board of Trustees holds all the charity’'s powers and authorities. The Board is ultimately
responsible for the overall control and strategic direction of the charity and the protection of its
assets. The Board meets formally four times a year. Day-to-day running of the charity is the
responsibility of the Chief Officer, Emma Pears.

The Trustees of the charity are appointed by the Board at the AGM.

New Trustees attend an initial meeting where they are provided with a full report on the charity’s
activities and what their roles and responsibilities are as Trustees. Trustees are encouraged to call
meetings of Trustees whenever they feel it is necessary to discuss any issues that arise. Ongoing
training is available as needed.

Risk management

SELFA maintains a risk register and the Board of Trustees ensure that all major risks to which the
charity is exposed are reviewed on a regular basis and that the systems and procedures are in
place to manage these risks.

Statement of responsibilities of the Trustees

SELFA's Trustees are responsible for preparing the Trustees’ Annual Report and the financial
statements in accordance with applicable law and regulations.

The Trustees review and agree financial statements for each financial year which give a true and
fair view of the state of the affairs of the charity.

The Trustees are responsible for ensuring the employees of the charity maintain proper accounting
records which disclose with reasonable accuracy at any time the financial position of the charity
and to enable them to ensure that the financial statements comply with the Charity Commission’s
requirements.

The Trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The names of Trustees who served during the year are set out on page 2.

Statement of Public Benefit

The Trustees confirm that they have complied with the duty in the Charities Act 2011 to have due
regard to the Charity Commission’s general guidance on public benefit, ‘Charities and Public
Benefit'.

That guidance addresses the need for all charities’ aims to be, demonstrably, for the public benefit.

SELFA addresses its objectives through the provision of out-of-school enrichment activities, and
achievements over the year are highlighted in this report.

We aim to help the most vulnerable and disadvantaged children and young people in our society,
and no person is excluded on the grounds of race, religion, gender, sexual orientation or social
position.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo



Financial review

The financial statements of the charity are prepared on an accruals basis and in accordance with
Charity Commission regulations.

Overview

SELFA’s income increased over the year from £206,553 to £261,219. We saw an increase in income
from donations and grants. Local Authority Funding (in the form of grants from Craven District
Council and North Yorkshire County Council) accounted for 1.6% of total income. The National
Lottery Community Fund and Children in Need continued to be key funders, but we also received a
significant grant from the Igen Trust to launch our family resilience programme, Families Together.

Expenditure decreased from £240,388 to £219,292, reflecting a reduction in fundraising and
running costs following investment in 2018/19. There was an overall surplus of £41,927, but a
significant proportion of this total is grant funding for projects that will take place in 2020/21. Total
unrestricted reserves increased from £57,254 to £77,312.

Reserves policy

The charity’s reserves policy explains that as we apply for grants for specific projects, the grant
should cover the full cost of the project. However, in case of unforeseen expenses or complications
with a project or the need to cover other costs e.g. redundancy payments, we believe a modest
level of reserves is justified. We have set this at £30,000 for 2020/21.

The current unrestricted reserves are £77,312., which equates to four months expenditure based
on 2019/20 figures.

If the charity's bank balance in the current account goes below £30,000, this will trigger the 3-
month process of winding up the charity.

The charity does not make investments.

The Trustees’ Report, incorporating the Financial Statement, was approved by the Board on 24th
June 2020 and signed on its behalf by:

| Doy Cmwa € Pears
\\,-'i ~J

Judith Holliday Emma Pe:'ars
Chair of Trustees Chief Officer
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Independent Examiner’s Report

Report to the Trustees of SELFA Charitable Incorporated Organisation (“the CIO").

| report to the charity trustees on my examination of the accounts of the CIO for the year ended 31
March 2020, which are set out on pages 12 to 19.

Responsibilities and basis of report

As the charity trustees of the CIO you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (“the Act").

| report in respect of my examination of the CIO’s accounts as carried out under section 145 of the
2011 Act. In carrying out my examination | have followed all the applicable Directions given by the
Charity Commission under section 145(5)b of the Act.

Independent examiner’s statement

| confirm that | am qualified to undertake the examination because | am a member of the
Association of Accounting Technicians which is one of the listed bodies.

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the ClO as required by section 130 of the Act; or
2. The accounts do not accord with those records; or

3. The accounts do not comply with the applicable requirements concerning the form and content
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and fair view’ which is not a matter considered as
part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Sarah Curran
Pinnacle Bookkeeping
1 Vincent Avenue
Grange Road
Eastburn

West Yorkshire

BD20 8UD

\C_EUM)\&
Signed:

Relevant professional qualification or body: AAT

Date: 19™ August 2020
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Statement of Financial Activities for the year ending 31 March 2020

2020 2020 2020 2019
Unrestricted Restricted Total Total
Notes funds funds funds funds
£ £ £ £
Income from:
Schools - Pupil Premium 19,281 19,281 18,296
Donations 33,695 33,695 32,525
Grants 2 200,134 200,134 142,850
Sports Coaching 1,580 1,580 1,581
Administration Fees 5,000 5,000 11,300
Other Income 3 1,530 1,530
Total income 61,085 200,134 261,219 206,553
Expenditure on:
Activity Costs
Primary Provision 258 15,450 15,707 20,188
Youth Provision 1 9,528 9,529 20,046
SEND Activities 0 6,807 6,807 7,365
Special Projects - 8,216 8,216 -
Families Together - 5,116 5,116 -
Other Activity Costs 35 4,339 4,374 2,134
Fundraising Costs 139 - 139 6,859
Running Costs
Salaries and NIC 4 33,195 118,515 151,710 164,551
Transport & Travel 614 825 1,439 1,874
Rental Costs 2,019 2,481 4,500 4,500
Insurance 437 155 592 484
Printing & Stationery 102 190 292 1,163
Office Equipment 686 820 1,506 1,905
Telephone & Internet 927 652 1,579 1,484
Postage 87 - 87 121
Training 1,870 4,168 6,037 3,686
Recruitment/Staff Costs 274 244 518 406
Consultancy - 750 750 2,934
Volunteer expenses 26 26 -
Miscellaneous 358 11 369 688
Total expenditure 41,028 178,264 219,292 240,388
Net income / (expenditure) 20,057 21,870 41,927 (33,835)
Transfers Between Funds - -
Net movement in funds 20,057 21,870 41,927 (33,835)
Fund balances brought forward 57,254 78,083 135,337 169,172
Fund balances carried forward 5 77,312 99,952 177,264 135,337

All incoming resources and resources expended derive from continuing activities.
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Balance Sheet as at 31 March 2020

2020 2020 2020 2019
Notes Unrestricted Restricted Total Total
£ £ £ £
Current assets
Debtors and prepayments 6 17 939 956 461
Cash at bank and in hand 7 76,838 99,702 176,541 135,474
Total current assets 76,855 100,641 177,496 135,935
Current liabilities:
amounts falling due within one year
Creditors and accruals 8 65 168 232 598
Total current liabilities 65 168 232 598
Total assets less current liabilities 76,790 100,474 177,264 135,337
Net assets 76,790 100,474 177,264 135,337
Funds
Unrestricted funds 77,312 - 77,312 57,254
Restricted funds - 99,952 99,952 78,083
Total funds 77,312 99,952 177,264 135,337
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Notes to the accounts for the year ending 31 March 2020

1.

Accounting Policies

BASIS OF ACCOUNTING

These accounts have been prepared under the historical cost convention with items recognised
at cost or transaction value unless otherwise stated in the relevant note(s) to these accounts.
The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2015) and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

RECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED ACCOUNTING PRACTICE

The trustees have considered whether in applying the accounting policies required by FRS 102
and the Charities SORP FRS 102 the restatement of comparative items was required. They have
determined that no such restatement is required.

As a consequence, there has been no change to the accounting policies since last year.

No changes have been made to the accounts for previous years.

GOING CONCERN

The trustees are satisfied that there are no material uncertainties about the charity's ability to
continue.

INCOMING RESOURCES

All incoming resources are included in the Statement of Financial Activities (SOFA) when the
charity becomes entitled to the resources, it is more likely than not that the trustees will receive
the resources and the monetary value can be measured with sufficient reliability.

GRANTS AND DONATIONS

Grants and donations are only included in the SOFA when the charity has unconditional
entitlement to the resources.

Where grants are related to performance and specific deliverables, they are accounted for as
the charity earns the right to consideration by its performance.

EXPENDITURE AND LIABILITIES

Expenditure is recognised on an accrual basis as a liability is incurred. Liabilities are recognised
where it is more likely than not that there is a legal or constructive obligation committing the
charity to pay out the resources and the amount of the obligation can be measured with
reasonable certainty.

GRANTS PAYABLE WITH PERFORMANCE CONDITIONS

Where the charity gives a grant with conditions for its payment being a specific level of service
or output to be provided, such grants are only recognised in the SOFA once the recipient of the
grant has provided the specified service or output.
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TAXATION

As a charity the organisation is generally exempt from income tax and capital gains tax but not
from VAT. Irrecoverable VAT is included in the cost of those items to which it relates.

TANGIBLE FIXED ASSETS

Tangible fixed assets costing more than £1000 are capitalised and included at cost including
any incidental expenses of acquisition. Gifted assets are shown at the value to the charity on
receipt.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a
straight line basis over their expected useful economic lives as follows:

. Freehold land: nil

. Freehold buildings: over 50 years

. Project and office equipment: over 5 years

. Computer equipment: over 3 years

. Motor vehicles: over 4 years

. Equipment held under finance leases: over the life of the lease

PENSIONS
The charity operates a defined contribution scheme for the benefit of its employees. The costs
of contributions are recognised in the year they are payable.

FUND ACCOUNTING

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or
through the terms of an appeal.

Further explanation of the nature and purpose of each fund is included in the notes to the
accounts.

2. Grants and donations

2020 2020 2020 2019
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Children in Need - 25,978 25,978 24,633
Foyle Foundation - 10,000 10,000 -
Igen Trust - 41,790 41,790 -
Morrisons Foundation - 5,000 5,000 -
NLCF Awards for All - 10,000 10,000 10,000
NLCF Reaching Communities - 61,646 61,646 59,683
Sobell Foundation - 5,000 5,000 5,000
Tampon Tax - 7,570 7,570 5,000
UK Youth Fund - 7,000 7,000 -
Grants under £5,000 (20) 26,150 26,150 25,535
Confest 2019 4,612 - 4,612 5,000
The Coulthurst Trust 2,000 - 2,000 2,000
Craven Police Charity Quiz 2,000 2,000
Donations under £2,000 25,083 25,083
33,695 200,134 233,829 136,850



3. Other income

Other income comprises expenses and payment for backfill of time attending the Craven Communities
Together Leadership Group.

4. Staff costs and numbers

2020 2019

£ £

Gross salaries 128,307 137,545

Social security costs 21,345 25,570

Pensions 2,058 1,436
Other employee benefits

151,710 164,551

The average number of employees during the year was 17, being an average of 6 full time equivalent

There were no employees with emoluments above £60,000.

Defined contribution pension scheme 2020 2019
£ £
Costs of the scheme to the charity for the year 2,058 1,436

Amount of any contributions outstanding at the year end - -
Amount of any contributions prepaid at the year end - -

-------------------------------------------------------------------------------------------------------------------------------------



5. Restricted funds

Albert Hunt Charitable Trust
Barbara A Shuttleworth
Boshier-Hinton Foundation
Charles & Elsie Sykes Trust
Children in Need

Craven District Council
Craven Trust

D'Oyly Carte Charitable Trust
Foyle Foundation

Garfield Weston Foundation
George A Moore Foundation
Green Hall Foundation
Hedley Foundation

Igen Trust

Jessie's Fund

Metis Trust

Morrisons Foundation

National Foundation for Youth Music

NLCF Awards for All (2018)
NLCF Awards for All (2020)
NLCF Reaching Communities
North Yorkshire Sport

NYCC Locality Budgets

NYCC Stronger Communities (1)
NYCC Stronger Communities (2)
NYCC Stronger Communities (3)

Rank Foundation

Robert Windle Foundation
Rotary Club of Skipton
Skipton Building Society CT
Sobell Foundation 2018
Sobell Foundation 2019
Souter Charitable Trust 2018
Souter Charitable Trust 2019
Sovereign Healthcare

St. James's Place Foundation
Sylvia & Colin Shepherd CT
Tampon Tax (1)

Tampon Tax (2)
Temperance Hall Trustees
Toy Trust

UK Youth Fund

Warburtons Foundation

Balance b/f
£

300

254

6,489

630

26,250
814

2,906

500
(1,074)
5,983
4,127

17,205

Incoming
£

1,000
250
1,000
25,978
1,200
3,379
10,000

2,000

41,790
3,372

5,000
1,923

10,000
61,646
2,991
1,000

1,000
1,000
250
150

5,000
1,000
3,385

500
7,570
500
7,000
250
200,134

Outgoing
£

(220)
(254)
(25,902)
(1,200)
(630)
(3,379)
(10,000)
(15,000)
(814)
(150)
(2,906)
(24,188)
(500)
(3,926)
(7,906)
(3,036)
(328)
(56,286)
(1,442)
(809)
(187)
(936)
(52)
(150)
(350)
(1,250)
(2,484)
(913)
(332)
(456)
(2,590)
(4,819)
(3,331)
(526)
(500)
(514)

(178,264)

Transfers
£

Balance c/f
£

1,000

330

1,000
6,565

11,250

1,850

17,602
3,372

1,092
9,672
22,565
1,549
191



Fund name

Albert Hunt Charitable Trust
Barbara A Shuttleworth
Boshier-Hinton Foundation
Charles & Elsie Sykes Trust
Children in Need

Craven District Council
Craven Trust

D'Oyly Carte Charitable Trust
Foyle Foundation

Garfield Weston Foundation
George A Moore Foundation
Green Hall Foundation
Hedley Foundation

Igen Trust

Jessie's Fund

Metis Trust

Morrisons Foundation

National Foundation for Youth Music

NLCF Awards for All (2018)
NLCF Awards for All (2020)
NLCF Reaching Communities
North Yorkshire Sport

NYCC Locality Budgets

NYCC Stronger Communities (1

NYCC Stronger Communities (2
NYCC Stronger Communities (3

Rank Foundation

Robert Windle Foundation
Rotary Club of Skipton
Skipton Building Society CT
Sobell Foundation 2018
Sobell Foundation 2019
Souter Charitable Trust 2018
Souter Charitable Trust 2019
Sovereign Healthcare

St. James's Place Foundation
Sylvia & Colin Shepherd CT
Tampon Tax (1)

Tampon Tax (2)
Temperance Hall Trustees
Toy Trust

UK Youth Fund

Warburtons Foundation

Purpose of restriction
Core costs

Trips for disabled children
AUsome Club

Holiday workshops
Holiday workshops
Holiday workshops
Training

Drama residential

Puppet Festival workshops
Core costs

Core costs

SELFA Mindful

Country Trust residential
Families Together project
Music therapy sessions
Activity costs

After-school activities
SELFA Sounds

Activities for disabled children
Community Champs
SELFA Leaders project
Sport Leaders

SELFA Starters

SELFA Mindful

SELFA DAnger

Focus groups on mental health services
KS1 residential

Thornton Hall Farm trip
Trips for disabled children
Puppet Festival workshops
Holiday workshops
Holiday workshops
Activity costs

Core costs

Youth activities

Activities for disabled children
Core costs

Girls Rock

Girls Rock

After-school activities
Transport costs

Youth activities

Healthy cooking workshops



6. Debtors and prepayments

2020 2019
£ £
Debtors 17
Prepayments 939 461
956 461
7. Cash at bank and in hand
2020 2019
£ £
Co-operative Bank Current Ac-
count 176,293 135,240
Petty Cash 247 234
176,541 135,474
8. Creditors and accruals
2020 2019
£ £
Creditors 232 598
Accruals
232 598
9. Key management personnel
2020 2019
£ £
Chief Officer 24,150 21,168
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Thank you to our supporters
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And a special thank you ..

.. to all the individuals who donated to SELFA, undertook sponsored challenges;
organised fundraising events; gave raffle prizes, toys and resources; or
volunteered their time at our activities. SELFA wouldn’t work without you.
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