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Message from the Chair and Chief Officer
As we look back on 2016/17 it was definitely a year of many achievements for SELFA. There have
been many high points; for me developing a new charity-business
partnership with Systagenix, has been a real asset and has also brought
in a significant amount of income to the charity through sponsored
events such as the Skipton Santa Fun Run.
We were delighted to receive funding from The Garfield Weston
Foundation towards our core costs during the year and the Big Lottery
Fund – Awards for All supported us to deliver a Mentoring and
Befriending group ‘SELFA Social' which has supported young people
aged 11-19 to become more independent.
We have developed a new partnership with Small World Music Project
to increase our after-school provision and we received funding from North Yorkshire Music Action
Zone (NYMAZ) to continue to run our Girls Rock group for 10-16 year olds.
SELFA was also successful in securing three-year funding from The Barbara Ward Children's
Foundation to continue the work we do supporting children throughout Craven.
We are fortunate to have a skilled and talented team of staff who deliver a wide range of services to
children and young people throughout Craven. Looking forward there is no doubt that there will be
continuing challenges for the children and families we support and I feel that we are in a better
position than ever to ensure that we are there to support them on their journey.
Our work is only possible thanks to the kind generosity of our supporters. Many make weekly
donations, others raise sponsorship money by tackling amazing challenges, and some give their time
and energy through volunteering. Whatever you do, it will help to support vulnerable, disadvantaged
and disabled children, and for that we’re extremely grateful.
Emma Pears - Chief Officer
My first year as Chair has been a busy, challenging and exciting one. The highlights have been many
and varied, although two standout achievements were being chosen as one
of the 16 Weston Award charities and receiving a year's mentoring from
senior business people in partnership with Pilotlight in order to increase our
productivity, services and heighten our profile; and securing 2-years funding
through the Comic Relief 'Core Strength' programme.
This year has also seen great leaps forward with the strategic direction of the
charity, following a great away day for both staff and trustees in January.
We look ahead to another successful year and I thank all the staff and
volunteers for their hard work, dedication and commitment.

Judith Holliday - Chair of Trustees
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About us
SELFA works with vulnerable, disadvantaged and disabled children and young people aged 4-19 to
build confidence, raise self-esteem and aspirations by providing inclusive and nurturing activities
during the evenings, weekends and school holidays.

Our Mission
SELFA is a charity that nurtures and supports vulnerable children and young people through
enriching experiences to enable them to be the best they can be.

Our Vision
A community where vulnerable, disadvantaged and disabled children and young people
experience happiness and belonging.

Our Values




Experience happiness
Believe in yourself
Have hope for the future

Our Social Objectives
Our social objectives for the children and young people we work with are to:





Encourage independence
Support positive relationships
Build self-esteem
Give children a sense of belonging

We promote our vision and values by providing





An Ofsted registered holiday club
Tailored after-school clubs
Free targeted holiday workshops
Trips, holidays and residentials
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How we raised our money
The charity’s total income for the year was £174,918 (2016: £167,913), an increase of 4%.
4%

2015-16
2016-17

Breakdown by income source

Holiday Club
16%
Donations
20%

NYCC
4%
Pupil Premium
11%

Sports Coaching
1%
Grants
48%

The majority of our income came from grants from Charitable Trusts and Foundations. Many finance
SELFA on a year-to-year basis. Principal funders were Children in Need, the Big Lottery Fund and The
Garfield Weston Foundation. This is an 8% decrease on 2015-16 grant income.
We had a 7% increase in donations due to increased profile and the number of sponsored events.
We received donations from individuals and businesses.
Holiday Club generated 16.2% from paid places and 3.8% from NYCC Disabled Children’s Team. The
latter is a reduction from 5% last year, reflecting the impact of Local Authority cuts on services for
children.
Pupil Premium funding directly from local schools equated to 11% of our total income, an increase
from 10% last year.
Our Sports Coach has continued to provide PE teaching in local schools, generating an income of
£1,390, or 0.8% of income
6

How we spent our money
20%
2015-16

9%

2016-17

Expenditure on charitable activities increased by 9%, largely due to an increase in spending on Youth
Provision.
Running costs, including part-time salaries of the Chief Officer and Office Manager and all other dayto-day costs, accounted for 26.2%. We keep overheads to an absolute minimum with office rent
costs at a favourable rate through Craven District Council. Fundraising decreased on last year by 52%
to 0.3% of total expenditure.
Many local schools let us use their premises free of charge, and the support of volunteers and local
businesses helps keep costs down.

Breakdown by area

Youth
23%

Trips & Holidays
11%

After-school Clubs
15%

Holiday Club
28%

Small Grants
1%

Holiday Workshops
22%

Details on the services provided in 2016-17 are provided in the following pages.
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The year in numbers

356

The
number
of
vulnerable,
disadvantaged and disabled children
and young people who accessed
SELFA’s free and subsidised activities
in 2016-17.

137

attended Holiday Club

The club ran from 8am to 6pm every weekday during the
school holidays (including over Christmas), ensuring that
the most vulnerable children in the community were able
to access meaningful activities whilst giving parents and
carers a short break. 8% of sessions were funded by North
Yorkshire County Council Disabled Children’s Service and
15% were subsidised places for children from low income
working families. 30% of children accessing Holiday Club
have also been referred to SELFA as in need of support.

46

workshops and trips for primary-age children

These free sessions included a weekly Forest School, ‘Sport,
Fun & Games’, Dance & Drama, African drumming, and
Lego robotics. Sessions were attended by 191 referred
children.

35

activities for young people aged 11-19

Our provision for 11-19 year olds was boosted by the launch of
SELFA Social, which aims to reduce social isolation, develop life
skills, foster friendship groups and increase independence,
building confidence and raising self-esteem.
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1563

places at our

9

after-school clubs

We split our Skipton Youth Club into an 11-14
and 14-19 group due to increased demand
and also started a Club in Bentham.
We continued to run Girls Rock Club, using
music as a way to boost confidence and selfesteem and raise aspirations.
Attendance at AUsome Club, for children on
the autistic spectrum continued to be steady,
and places at nurture group Step-up are in
demand.
We also ran sports clubs for primary and
secondary aged children and SELFA Active,
which aims to increase participation in
physical activity.

29

family activities for disabled children

These included trips to Stockeld Park, Lightwater Valley, a
canal boat trip, Nell Bank Fun Day, swimming club and
pottery and pizza parties.

3

residentials

We ran two camping trips, including one
specifically for young carers. The children
camped under canvas and had a great time bug
hunting, campfire cooking and den building.
We also held a second Girls Rock Retreat at
Eshton Grange.
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Governance
OBJECTS OF THE CHARITY
The objects of the charity as included in the Constitution are:




To advance the education of young people and the wider community of Skipton
To support vulnerable young people, children and their families to access activities so as to
develop their physical, mental, social, moral and spiritual capabilities
To encourage the people of Skipton to engage in the advancement of their education through
local schools and community facilities.

POWERS AND DELEGATIONS
The Board of Trustees holds all the charity’s powers and authorities. The Board is ultimately
responsible for the overall control and strategic direction of the charity and the protection of its
assets. The Board meets formally six times a year. Day-to-day running of the charity is the
responsibility of the Chief Officer, Emma Pears.
New trustees are elected at Board meetings, and the Trustees may also appoint Trustees to act as
officers. No person can be elected as a Trustee or Officer at any meeting unless prior to the meeting
the charity is given a notice which is signed by a member entitled to vote at the meeting; states the
members intention to propose the appointment of a person as a Trustee or Officer; is signed by the
person who is proposed to show his/her willingness to be appointed.
New Trustees attend an initial meeting where they are provided with a full report on the charity’s
activities and what their roles and responsibilities are as Trustees. Trustees are encouraged to call
meetings of Trustees whenever they feel it is necessary to discuss any issues that arise. Ongoing
training is available as needed.

RISK MANAGEMENT
SELFA maintains a risk register and the Board of Trustees ensure that all major risks to which the
charity is exposed are reviewed on a regular basis and that the systems and procedures are in place
to manage these risks.

STATEMENT OF RESPONSIBILITIES OF THE TRUSTEES
SELFA’s Trustees are responsible for preparing the Trustees’ Annual Report and the financial
statements in accordance with applicable law and regulations.
The Trustees review and agree financial statements for each financial year which give a true and fair
view of the state of the affairs of the charity.
The Trustees are responsible for ensuring the employees of the charity maintain proper accounting
records which disclose with reasonable accuracy at any time the financial position of the charity and
to enable them to ensure that the financial statements comply with the Charity Commission’s
requirements.
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The Trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
The names of Trustees who served during the year are set out on page 3.

STATEMENT OF PUBLIC BENEFIT
The Trustees confirm that they have complied with the duty in the Charities Act 2011 to have due
regard to the Charity Commission’s general guidance on public benefit, ‘Charities and Public Benefit’.
That guidance addresses the need for all charities’ aims to be, demonstrably, for the public benefit.
SELFA addresses its objectives through the provision of out-of-school enrichment activities, and
achievements over the year are highlighted in this report.
We aim to help the most vulnerable and disadvantaged children and young people in our society, and
no person is excluded on the grounds of race, religion, gender, sexual orientation or social position.

11

Financial Review
The financial statements of the charity are prepared in on a receipts and payments basis and in
accordance with Charity Commission regulations.

Overview
SELFA’s income increased over the year from £167,913 to £174,918. We saw an increase in income
from donations and Holiday Club, but a reduction in grants and Local Authority Funding, reflecting
reductions in public sector funding and competition for other sources.
Expenditure increased from £163,943 to £177,358, predominantly due to an increase in provision for
11-19 year olds. There was a reduction in workshop costs as 2015-16 included the Girls Rock project,
funded by the Big Lottery Fund. There was an overall deficit of £2,440, largely due to investment in
SELFA’s website. However, total unrestricted reserves increased from £38,685 to £45,006.

Reserves policy
The charity’s reserves policy explains that as we apply for grants for specific projects, the grant should
cover the full cost of the project. However, should there be any unforeseen expenses or
complications with a project and the need to cover annual expenses e.g. redundancy payments, we
believe a modest level of reserves is justified. We have set this at £33,269 for 2017/18.
The current unrestricted reserves are £45,006.
If the charity’s bank balance in the current account goes below £33,269, this will trigger the 3-month
process of winding up the charity.
The charity does not make investments.
The Trustees’ Report, incorporating the Financial Statement, was approved by the Board on 13th June
2017 and signed on its behalf by:

Judith Holliday
Chair of Trustees

Emma Pears
Chief Officer
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Independent Examiner’s Report
Report to the Trustees of Skipton Extended Learning for All on accounts for the period ended 31
March 2017 set out on page x.
Respective responsibilities of Trustees and examiner
The charities Trustees consider that an audit is not required for this period (under section 43(2) of
the Charities Act 1993 (the Act), as amended by s.38 of the Charities Act 2006) and that an
independent examination is needed.
It is my responsibility to:


examine the accounts (under section 43 of the Act, as amended);



to follow the procedures laid down in the General Directions given by the Charity Commission
(under section 43(7)(b) of the Act, as amended); and



to state whether particular matters have come to my attention.

Basis of Independent examiner’s statement
My examination was carried out in accordance with General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the Trustees concerning
any such matters. The procedures undertaken do not provide all the evidence that would be required
in an audit, and consequently I do not express an audit opinion on the account.
Independent examiner’s statement
In the course of my examination, no matter has come to my attention:


which gives me reasonable cause to believe that in, any material respect, the Trustees have not
met the requirements to ensure that:
- proper accounting records are kept (in accordance with section 41 of the
Act); and
- accounts are prepared which agree with the accounting records and comply with the
accounting requirements of the Act; and



to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Sarah Hammond
17 Mary Street
Kildwick
BD20 9AU

Signed:

Licensed Accountant

Date: 12/07/2017
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SKIPTON EXTENDED LEARNING FOR ALL
STATEMENT OF FINANCIAL ACTIVITIES - FOR THE YEAR ENDING 31 MARCH 2017
Unrestricted

Restricted

This Year

Last Year

38,685

39,407

78,093

74,122

6,647
28,326
18,782
1,390
34,528
9
89,682

85,236
85,236

6,647
28,326
18,782
1,390
34,528
85,236
9
174,918

8,180
172
24,159
17,394
1,635
21,346
95,015
13
167,913

387
1,857

-

387
1,857

808
-

Charitable Activities
Holiday Club - Staff
Holiday Club - Activity Costs
Workshops - Staff
Workshops - Activity Costs
Clubs - Staff
Clubs - Activity Costs
Youth - Staff
Youth - Activity Costs
Small Grants
Trips & Holidays
Charitable Activities - totals

30,357
4,551
6,148
96
2,983
465
1,488
557
1,000
2,186
49,831

750
12,912
9,702
11,131
5,079
17,983
9,428
11,829
78,814

30,357
5,301
19,060
9,798
14,114
5,544
19,471
9,986
1,000
14,015
128,645

29,840
3,782
16,298
19,134
13,671
5,702
9,008
3,632
1,344
15,196
117,607

Running Costs
Salaries
Transport & Travel
Insurance
Office Equipment
Postage, Printing & Stationery
Telephone & Internet
Website development
PR & Publicity
Training & Recruitment Costs
Rental Costs
Miscellaneous
Running costs - totals

18,375
1,988
363
451
655
948
2,340
43
1,273
4,500
352
31,287

13,444
132
50
669
184
702
15,182

31,819
2,120
413
1,121
840
948
2,340
43
1,975
4,500
352
46,469

35,734
1,025
418
50
1,073
788
164
1,462
4,500
313
45,527

Expenditure Total

83,361

93,996

177,358

163,943

Balance as at 31st March 2017

45,006

30,648

75,653

78,093

Bank balance
Petty cash

2017
75,402
251
75,653

2016
77,979
114
78,093

Balance as at 1st April 2016
Income
North Yorkshire County Council
Disabled Children's Team
Early Intervention Team
Holiday Club Income
Pupil Premium
Sports Coaching
Donations
Grants
Interest (Reserve Account)
Income Total
Expenditure
Cost of generating funds
Fundraising
Consultancy

Cash funds (31.03.2017)

Our supporters
Trusts and Foundations
The Act Foundation
The Albert Hunt Trust
The Barbara A Shuttleworth Memorial Trust
The Barbara Ward Children's Foundation
The Baily Thomas Charitable Fund
Big Lottery Fund
The Cheridan Raithby Charitable Trust
Comic Relief
Craven District Council
The Craven Trust
The David Solomons Charitable Trust
The Denton Charitable Trust
The Garfield Weston Foundation
The George A Moore Foundation
The Gertrude Beasley Charitable Trust
The Hedley Foundation
The Metis Trust
The Mollie Croysdale Foundation
The Morrisons Foundation

Businesses
Burberry
Comply Direct
Co-operative Food
Co-operative Funeral Care
Fat Face
Fulton Foods
HSBC
HML
Systagenix

North Yorkshire County Council
NYMAZ
The Patricia & Donald Shepherd Charitable Trust
The Percy Bilton Charity
Provident Good Neighbour Project
The Rank Foundation Limited
The Sir Jules Thorn Charitable Trust
Skipton and Craven Rotary
Skipton Mechanics Institute
Skipton Rotary
Skipton Temperance Hall Trustees
The Sobell Foundation
Souter Charitable Trust
Sovereign Health Care Charitable Trust
The Sylvia and Colin Shepherd Charitable Trust
The Toy Trust
Warburtons Financial Giving
Yorkshire Building Society Foundation
Yorkshire Housing

